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> » Agenda

1. What is the Agile Release Train?
2. What Is the Release Train Planning Meeting?

3. What is the Role of the Release Train Conductor?’

Questions will be put in the parking lot and
answered offline after the 10 minute presentation
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» » What is the Agile Release Train (ART)?
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> » What is the Release Train Planning Meeting?

The key to the Agile Release Train is the Release Planning
Meeting. But how can an event with 100+ people be managed?

A well-run Release Train
Planning Meeting has...

A well-formulated business
and architecture vision

Team pre-planning
Clear team outputs
Clear program outputs

...and a structured
agenda run by the
Release Train Conductor!
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>» » What is the Role of the Release Train Conductor?

The Release Train Conductor leads the Release Train Planning
Meeting and keeps it on track

The Release Train Conductor...
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Most importantly, is a strong
leader with a personality that can
command the attention of 100+
people!
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» » Thanks You!
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