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1. What is the Agile Release Train?

2. What is the Release Train Planning Meeting?

3. What is the Role of the Release Train Conductor?’

Questions will be put in the parking lot and 

answered offline after the 10 minute presentation

Agenda
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The Agile Release 

Train (ART)

 ART is a scaling 

model for 

enterprise Agile 

programs

 It synchronizes the 

vision, planning, 

interdependencies, 

and delivery of 

many teams

 Pioneered by Dean 

Leffingwell

What is the Agile Release Train (ART)?

For more information:
http://scalingsoftwareagility.wordpress.com

http://scalingsoftwareagility.wordpress.com/
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The key to the Agile Release Train is the Release Planning 

Meeting.  But how can an event with 100+ people be managed? 

A well-run Release Train 

Planning Meeting has...

 A well-formulated business 

and architecture vision

 Team pre-planning

 Clear team outputs

 Clear program outputs

...and a structured

agenda run by the

Release Train Conductor!

What is the Release Train Planning Meeting?
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What is the Role of the Release Train Conductor?

The Release Train Conductor...

 Is typically a neutral third party not 

on any of the Release Train teams

 Acts as mediator when conflict 

arises

 Keeps conversations focused on 

the  meeting’s target outcomes

 Is vigilant when it comes to 

helping teams identify cross-team 

risks, issues, and dependencies

 Most importantly, is a strong 

leader with a personality that can 

command the attention of 100+ 

people!

The Release Train Conductor leads the Release Train Planning 

Meeting and keeps it on track
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Thanks You!

Drew Jemilo

Fast Frontier:

Agile Consulting for the Enterprise

drew@fastfrontier.com

Thanks!


